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AGENDA

BOARD AND MANAGEMENT VISIONING MEETING FOR NORSAAC STRATEGIC PLAN

(2027-2031)
5 June 2026 (8:30 am — 12:00 noon, with break)

TIME ACTIVITY
8:30-8:50 Opening & Framing (20 min)
Welcome remarks, purpose of the meeting
8:50-9:30 Key Lessons from 2020-2026 (40 min)
Presentation + reflections on achievements, challenges, lessons learned
9:30-9:50 Context Scan & Trends (20 min)
Political, economic, social, climate, demographic shifts.
9:50 - 10:40 | Visioning & Strategic Priorities (50 min)
Guided discussion on NORSAAC’s 2031 impact + thematic pillars.
10:40 - 10:55 | Comfort Break (15 min)
Stretch, refreshments, informal networking.
10:55 - 11:25 | Organizational Capacity & Partnerships (30 min)
Internal strengths/weaknesses + mapping external partners.
11:25-11:45 | Risk & Resilience (20 min)
Key risks + adaptive strategies.
11:45 - 11:55 | Draft Framework & Roadmap (10 min)
Agree on draft thrusts and priorities
11:55-12:00 | Closing Reflections (5 min)

Commitments and next steps
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